Testing and Analysis
	The UQ Rugby Academy's Skill and Physiological Testing programs focus on enhancing physical and core rugby skills required to perform at a higher level. A variety of physiological tests are offered, appropriate to player age and relevance to specific rugby programs. The UQ School of Human Movement Studies can facilitate the following physiological tests for your program:

· Speed (10, 20, & 40m) 
· Vertical Jump (Power) 
· Phosphate Decrement 
· Anthropometrics
· Aerobic Capacity (Beep Test)
Players are given a comprehensive assessment across a number of identified core skills:
· Catch and pass
· Defence
· Impact
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Ball carrier
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Support player and support player decision making 
For more advanced teams, the assessment extends to simple running lines:
· Quality of lines run
· Ball carrier decision making
Quality Outcomes
The series of tests are designed to identify the underlying cause of a skill deficiency and provide players with specific feedback on the correct technical execution of each of the core skills. 
By highlighting the exact point in skill execution that technique falls down, a coach can be more specific when providing feedback and error correction to a player.  The coach is also able to design specific practice activities that will address the technical deficiency.
The physiological testing provides a Program Director with concrete evidence of players and teams aerobic and anaerobic endurance, speed and power development requirements, which they can then incorporate into their annual integrated plan.

Program Benefits
· Goes beyond Win/Loss analysis to provide an effective tool to measure the performance and quality of a coaching program
· Each player is given objective measurements of their strengths and weaknesses, including recommendations to address identified weaknesses 
· An ability to track a player's improvement over an extended period.  Coaches will have specific documentary evidence of a player's development over any period of time
· Accuracy is maintained throughout the testing process with trained and objective assessors from the UQ Rugby Academy and the UQ School of Human Movement Studies
· Highlight strengths and weaknesses within age groups and develops strategies to address them
· The testing process will pin-point specific areas of skill development that require increased focus 
· Enhances coach - player communication and allows a coach to focus on the specific cause of a skill deficiency
· Releases Program Director from mechanical duties to enable focus on strategic development of their program 
Skill Case Example
A player consistently drops two or three balls per training session, prompting responses from the coach such as "Stop dropping the ball!  You need to concentrate harder on catching the ball."
The coach needs to consider whether this feedback gives the player the information required to catch the ball more consistently.  The actual action of dropping the ball is the last factor in a hierarchical chain of technique points that need to occur if the player is going to catch the ball consistently and effectively.  A few issues that either contribute to or retard successful technique are highlighted:
· Does the player have their hands out in the direction of where the ball is coming from before being passed the ball? 
· Do they have their hands no wider than ball-width? 
· Are their fingers pointing to the sky with their palms facing the ball or are their fingers pointing at the ball with palms facing each other? 
Knowing exactly what indicators to look for during skill execution enables coaches to quickly decipher exactly at what point/s execution is falling down.  This provides for structured feedback, error correction and activities to specifically address the issue/s at hand.  The skills testing model provides coaches and players with specific information on the areas that each player or group of players need to work on.  Consequently, the coaches are given an accurate and measured base from which to structure their trainings and core skill development.
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